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Agenda for 3-Hour Workshop on 
The Casey Life Skills Assessment 

 
 

Estimated Time Content Page 

15 Minutes Welcome/Introductions 1 

25 Minutes Origins and Purpose of the 
Casey Life Skills Assessment 2 

20 Minutes Casey Life Skills Tools 4 

1 Hour How To Complete an 
Assessment 5 

45 Minutes Learning Plan 8 

15 Minutes Questions and Evaluations 10 
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Section Name Est. 
Time Key Concepts Resources Used 

Welcome/Introductions 15 
Minutes 

Trainer Note: Display PowerPoint Slide #1 (202: The Casey 
Life Skills Assessment) as participants enter 
the room. 

 
Greet participants as they enter the room.  Once all 
participants are seated, introduce yourself, the course, and 
ask participants to complete their name tents.  Name tent 
information should include: 
 

• Name (middle); 
• County or Private Agency (top left); 
• Position (bottom left); 
• Have you ever completed a CLSA?  (top right); 
• One thing you want to learn today (bottom right) 

 
Go around the room and ask participants to introduce 
themselves to the large group. 
 
Review the 15-minute rule with participants. 
 
Distribute Handout #1 (Action Plan/Agenda) and Handout 
#2 (Learning Objectives), display PowerPoint Slide #2 
(Learning Objectives) and review the information with 
participants.  If there are any questions about these handouts, 
answer them accordingly. 
 
Display PowerPoint Slide #3 (Do you have any additional 
learning objectives for today?). 
 
Take this time to listen to what participants are hoping to get 
out of the training.  List these on flip chart to be able to review 
them at the end of that section or the end of the training.  This 

• Handout #1: Action 
Plan/Agenda  

• Handout #2: 
Learning 
Objectives 

• PowerPoint Slide 
#1: 202: The Casey 
Life Skills 
Assessment 

• PowerPoint Slide 
#2: Learning 
Objectives 

• PowerPoint Slide 
#3: Do you have 
any additional 
learning objectives 
for today? 
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is an opportunity to listen for misperceptions about the Casey 
Life Skills Tools and potential challenges later in the training.  
 
Explain to participants that the first section of the day will 
present information about the origins and purpose of the 
Casey Life Skills Assessment. 

Origins and Purpose 
of Casey Life Skills 
Assessment 

25 
Minutes 

Display PowerPoint Slide #4 (Current Practice).  Review 
participant’s current level of use with the CLSA.  Assess their 
practical needs and how the tool is used by presenting the 
following questions: 
 

• How are you and your colleagues assessing youth’s 
needs?   

• What do you do with the results? 
 
Once participants have responded, display PowerPoint Slide 
#5 (Foundations of Casey’s Work).  
 
Casey has youth involved in all stages of product and 
program design. 
 
They use lead experts as consultants while recognizing that 
youth are the best experts on themselves. 
 
All products are strength-based.  According to Saleebey 
(2006): 

• Every individual has strengths; 
• Trauma may be injurious, but also be a source of 

challenge and opportunity; 
• The capacity for growth and development does not 

have a ceiling; 
• Clients are best served through collaboration; 
• Every environment is full of resources; and 
• Care is essential to human well-being. 

• Handout #3: 
Practice Guide 

• PowerPoint Slide 
#4: Foundations  of 
Casey’s Work 

• PowerPoint Slide 
#5: Foundations of 
Casey’s Work 

• PowerPoint Slide 
#6: Youth-Driven 
and Strength-Based 

• PowerPoint Slide 
#7: What is the 
Casey Life Skills 
Assessment 

• PowerPoint Slide 
#8: Is the CLSA a 
test? 

• PowerPoint Slide 
#9: What Areas Are 
Assessed? 

• PowerPoint Slide 
#10: CLSA 
Assessment 
Supplements 

• PowerPoint 
Slide#11: CLSA 
Education 
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Both assessments and instructional tools are reviewed for 
developmental appropriateness. 
 
Casey takes a strong stance on diversity, with the goal of 
being anti-racist.  Casey materials are reviewed by a large 
number of cultural consultants and all items found to be 
offensive are removed, or changed to be non-offensive. 
 
In the end, the products have to be useful in practice.  They 
are practice tools and must effectively serve those who are 
intended to benefit from them. 
 
Display PowerPoint Slide #6 (Youth-Driven and Strength-
Based).   
 
Casey insists that all Casey products be developed in 
collaboration with young people.  The motto “Nothing about us 
without us” reflects that philosophy. 
 
Youth participate in designing program activities.  
  
Products are strength-based, in that they address what the 
young person can do 
 
Display and review PowerPoint Slide #7 (What is the Casey 
Life Skills Assessment).  Distribute and review Handout #3 
(Practice Guide) 
 
Display and Review PowerPoint Slide #8 (Is the CLSA a 
Test?) 
 
Display and review PowerPoint Slide #9 (What Areas Are 
Assessed?).   
Trainer Note:  

Supplements 
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Explain the supplements as follows if needed.  Utilize 
PowerPoint Slide #10 (CLSA Assessment Supplements) 
and PowerPoint Slide #11 (CLSA Educational 
Supplements): 
 
The first assessment developed was the American Indian 
Assessment.  The primary co-developer was Mary Wolf, a 
clinical advisor on Indian Child welfare issues for Casey 
Family Programs. The next group of assessments was the 
Pregnancy, Parents of Infants and Parents of Young Children 
assessments.  The primary co-developer was Francis Elbert.  
The Homeless assessment was co-developed with staff and 
homeless youth involved with Tulane University.  The 
Education assessment was developed by the Casey 
education staff.  The LGBTQ assessment was co-developed 
with Jim Casey Youth Opportunities, Child Welfare League of 
America and LAMDA Legal. 
 
At this point, explain that the workshop will move to the 
discussion about the actual CLSA Assessment. 

Casey Life Skills Tools 20 
Minutes 

 Display and review the cycle depicted on PowerPoint Slide 
#12 (Casey Life Skills Tools). 
 
Highlight and describe each part of the cycle. 
 
The Casey Life Skills Tools are a competency-based training 
system.  We can start at assessment, or begin at the learning 
plan and instruction.  Assessment alone or stopping after 
viewing the score is useless, just as the conversation is 
useless unless goals are set. 
 
All that went before is useless unless we develop a learning 
plan.  Unless we help young people learn and apply skills, the 
rest of the system is useless. 

• PowerPoint Slide 
#12: Casey Life 
Skills Tools 

• PowerPoint Slide 
#13: Getting Started  

• PowerPoint Slide 
#14: Accessing the 
Website 

• Video #1: Provider 
Signup and 
Account 
Administration 
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It is also important to reassess, so young people can know 
they have progressed. 
 
The Casey Life Skills Assessment and other tools presented 
in this training are designed to involve youth and caregivers in 
a collaborative way to develop independent living skills 
learning plans.  Using these tools can make it easier to include 
everyone in the process. 
  

 
 
At this point, transition to the next section.  It will focus on the 
actual completion of the assessment. 

How to Complete an 
Assessment 
 

1 Hour  Refer participants back to their pre-work and assure that 
everyone has completed the task of registering and creating 
an account. 
 
Display PowerPoint Slide #15 (How To Complete an 
Assessment: Youth) and PowerPoint Slide #16 (How to 
Complete an Assessment: Caregivers).  Explain the options 
detailed on each slide to the participants.   
Distribute and review Handout #4 (Practical Tips for 

• Handout #4: 
Practical Tips for 
Assessing Youth 

• Handout #5: 
Assessment 
Report: Youth   

• Handout #6: 
Assessment 
Report: 

Trainer Note: 
 
At this point, display PowerPoint Slide #13 (Getting 
Started).  Review the slide and then display PowerPoint 
Slide #14 (Accessing The Website).  Remind participants 
that this was their pre-work.  Ask participants to navigate to 
www.caseylifeskills.org and enter their account information.   
 
• If any participants did not complete the pre-work, they 

may use the following account information: 
o Email address: PACLSA@pitt.edu 
o Password: cwrc1212 

http://www.caseylifeskills.org/
mailto:PACLSA@pitt.edu
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Assessing Youth). 
 
 
Display PowerPoint Slide #17 (Completing an Assessment 
and Understanding the Results). Prior to explaining this 
slide, present Video#2 (How To Give An Assessment). 
 
Instruct the participants to actually log in and complete 
the CLSA.  Facilitate discussion after participants have 
completed the CLSA about their thoughts/feelings related 
to the questions asked and how they could be helpful in 
planning with the youth.  
 
If time permits, allow the participants to choose a 
supplemental assessment to complete.  Facilitate 
discussion about how the questions could be used to 
develop a plan with a youth.  If time is limited, choose one 
of the supplemental assessments and show the 
participants some of the questions asked.   
 
Following the presentation of the video and allowing 
participants to complete the CLSA and supplemental 
assessments, distribute Handout #5 (Assessment Report: 
Youth) and Handout #6 (Assessment Report: 
Youth/Caregiver Combined).  Review and explain the 
handouts.   
 
Review the sections of the handout with participants and 
explain that this is a hypothetical report.  Allow participants a 
few minutes to review the handout and respond to any 
questions that arise.   
 
After reviewing the handouts and explaining the information on 
the slide, present Video #3 (How To Manage Assessments) 
Display PowerPoint Slide #18 (The Conversation) and 

Youth/Caregiver 
Combined 

• Handout #7: The 
Conversation 

• Handout #8: What’s 
Your Learning Style 

• Handout #9: 
Learning Levels 

• PowerPoint Slide 
#15: How to 
Complete an 
Assessment: Youth 

• PowerPoint Slide 
#16: How to 
Complete an 
Assessment: 
Caregivers 

• PowerPoint Slide 
#17: Completing an 
Assessment and 
Understanding the 
Results 

• PowerPoint Slide 
#18: The 
Conversation – 
How to Discuss the 
Assessment 
Results 

• PowerPoint Slide 
#19: Understanding 
Individual Learning 
Style 

• PowerPoint Slide 
#20: Learning 



 

The Pennsylvania Child Welfare Resource Center                                                                  202: The Casey Life Skills Assessment 
Page 7 of 11 

distribute Handout #7 (The Conversation).   
 
Review the points made on the slide and expand the 
discussion by utilizing the information on the handout.   
Ask participants to organize themselves in dyads or triads in 
order to role-play how they would discuss the strengths, 
challenges and areas of agreement and disagreement on the 
score report using Handout #7 (The Conversation).   
 
Each group should try the role of caseworker and youth or 
caregiver once.  Allow about 20 minutes for this activity.   
 
Display PowerPoint Slide #19 (Understanding Individual 
Learning Style).   
 
Cover the material on PowerPoint Slide #19 (Understanding 
Individual Learning Style) first.  Ensure participants have an 
understanding of the individual learning styles.   
 
Once participants have a grasp on the topic, distribute 
Handout #8 (What’s Your Learning Style). Ask participants 
to review the handout.  Explain the purpose of the handout 
and ask participants to take a few moments to complete the 
exercise.   
 
Once all participants have completed the exercise, process 
the results with those who are willing to share their outcomes.  
Ask the following questions to process the outcomes: 
 

• Were you surprised at your result or was it what you 
expected? 

• Will the outcome of this activity affect the way you 
approach learning in the future? 

• How could you teach life skills to a youth based on their 

Levels 
• PowerPoint Slide 

#21: Knows How 
To… 

• PowerPoint Slide 
#22: Can or is able 
to… 

• Video #2: How To 
Give an 
Assessment 

• Video #3: How To 
Manage 
Assessments 
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dominant learning style?   
• How would you approach teaching life skills to a group 

of youth with different learning styles?    
• Any other questions the trainer feels are relevant. 

 
Display PowerPoint Slide #20 (Learning Levels) and 
distribute Handout #9 (Learning Levels).  Review the first 
two levels of learning: 
 

1. Awareness 
2. Knowledge and understanding 

 
During these two levels of learning, the learner is acquiring 
knowledge.  “At this level in the learning process, the learner 
should be able to identify, describe or explain information 
about the subject matter being taught.”  (Casey Family 
Programs, 2004) 
 
Present the third level of learning as: 

 
3. Knows how to… 

 
“At level three, the learner is beginning to apply the knowledge 
learned through instruction.  At this level, the learner should 
be able to demonstrate some ability with the skill in an 
instructional setting through simulation, learning laboratory or 
real life experiences.”  (Casey Family Programs, 2004) 
 
Display PowerPoint Slide #21 (Knows How To…).  Ask 
participants if they have ever seen a bicycle like the one 
displayed on the slide.  Next, ask participants if they feel as if 
they could ride one of these bicycles based on their 
knowledge of how a bicycle works.  Explain that based on 
their previous experience with bicycles, the process of riding 
this particular bicycle may seem simple to master.   
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Display PowerPoint Slide #22 (Can or is able to…). Play the 
video embedded into the slide.  After the video clip, explain 
that knowing how to does not always mean there is an easy 
transition to can, or is able to.  It is essential to foster 
comprehension of knowledge in order to help the learner 
move toward application.   
 
The ability for youth to practice life skills is of the utmost 
importance (refer back to power point slide 12 to remind 
participants of the application phase in the life skills cycle.)  If 
time permits, discuss any creative ways youth are able to 
practice life skills in their placement settings.   

 Learning Plan 45 
Minutes  

Display PowerPoint Slide #23 (Developing A Learning 
Plan).  Introduce the section to participants and then distribute 
Handout #10 (Tips For Writing Effective IL Goals).  Review 
the handout with participants.  One option is to ask volunteers 
to read one tip aloud.  Ask participants if they have any other 
tips they have found to work in practice.   
 
Highlight the tip discussing the use of “unrealistic” goals as 
teaching tools.  Discuss with participants that you are about to 
engage in a brief activity to hopefully educate them as to why 
one should never judge a youth’s goal as “unrealistic.”  This is 
an important discussion because:  

A. Examples abound throughout history of “unrealistic” 
goals that have been proven to be realistic and 
achievable, e.g. Michael Jordan, arguably the best 
basketball player in history of the sport, was “cut” from 
the first basketball team he tried out for; the world was 
once thought to be flat; etc.     

B. Calling a goal “unrealistic” is not strengths based and 
can shut down any further communication or 
relationship building with a youth.  

C. It is not the caseworker’s responsibility to judge 

• Handout #10: Tips 
For Writing 
Effective IL Goals 

• Handout #11: 
Sample 
Independent Living 
Plan 

• PowerPoint Slide 
#23: Developing a 
Learning Plan  
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whether or not a goal is realistic, nor does it necessarily 
matter if the “unrealistic” goal is not reached by the 
youth if positive benefits result from attempting to 
achieve the goal.   

 
The following brief activity allows participants to understand 
the power of encouraging youth to attempt “unrealistic” goals:  
 

1. Ask participants to offer the most “unrealistic goals” 
they have heard from IL youth.  For example, a youth 
may have a goal of becoming a doctor but they only 
read on a 4th grade level and have failing grades.    

2. Once participants have listed 7-10 “unrealistic goals”, 
choose one or two of the goals that seem the most 
“unrealistic.” 

3. Ask participants to walk through the steps the IL Youth 
would need to take in order to achieve the “unrealistic” 
goal. 

4. Participants will see that the steps to achieve these 
“unrealistic” goals are generally desirable 
accomplishments in and of themselves. 

5. You may use the following as an example: 
o A 16 year old male is 5’2”, unmotivated in 

school, never exercises, and has behaviors that 
prohibit him from participating in extracurricular 
activities states that he wants to be a 
professional basketball player. 
 Steps to achieve this goal: 

• Improve grades to help chances of 
graduation; 

• Begin exercising; 
• Improve behaviors so he can play 

on the basketball team; and 
• Improve self-discipline and 
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determination to practice 
basketball. 

6. As we can see from this example, the youth’s life 
experiences will be greatly improved if he takes the 
steps that are needed to become a professional 
basketball player, whether he becomes a professional 
basketball or not.   

 
Distribute Handout #11: Sample Independent Living Plan 
and explain how to develop a learning plan.   
 
Ask participants to work in pairs or triads to create their own 
learning plan. 
 
Discuss the strengths and challenges associated with creating 
a learning plan.  Focus on strategies or solutions to mitigate 
potential challenges.  Allow about 25 minutes for this activity. 

Questions and 
Evaluation 

15 
Minutes 

Display PowerPoint Slide #24 (Questions and Answers).   
 
Review the content of the day and answer any questions 
participants may have. 
 
Distribute evaluations and conclude the workshop. 

• PowerPoint Slide 
#24: Questions and 
Answers 
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